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Submission

Application

Preliminary Question

In which language are you submitting the application (check one)?

Flease note that each country has the option of either submitting an application in English, or in their native
language If they are unable to pay for translation into English. For applications submitted in the native
language, OGP will pay for the translation into English before passing on 1o the judges.

) English
@ Mative language (please mention | Espariol ]

If you are submitting in your native language and it is non-Latinate based language, you wil have the option
of uploading a POF file at the end of this application. Please follow the questions and word limits mentioned
in the application template.

A. THE TEAM

The following information is required to capture a basic understanding of those responsible for your initiative
and any partnerships that have helped you to meet your goals.

INITIATIVE MAME {required)

FProvide the name of the inlfiative that your team Is submitting for consideration of the 2015 Open Government
Awards. If the initiative is operating under one or more altermnate name(s), provide the name that is most
commonly recognized.

CATALOGO NACIONAL DE SERVICIOS PUBLICOS

Link: http:/fwww.transparencia.gob.gt/catalogo-senvicios/Yentity_iframe="1

THE NOMIMNATION (reguired)

Begin by describing how this inttiative was selected. For example, mention any nomination or consultation
process held with civil society partners or others when selecting the intiative.

100 words)]

Durante guince Dias se Realizo un monitoreo de Proyectos gue podrian ser presentados para el concurso
de Gobiemo Abierto 2015, posteriormente el dia 16 de abril de 2015 si realizo una Beunién con
representantes de Organizaciones Sociedad Civil, GUATECWICA Congreso Transparente ICEF v COPRET,
Entidades que dan seguimiento a la implementacion del Plan de Nacional de Accion de Gobierno Abierto
2014-2016, con el objetivo de consensuar Dentro de las 5 Propuestas, se eligio a la que mayor beneficio
trae a la Poblacion Guatemalteca: "El Catalogo Nacional de Servicios Publicos”.

= this initiative included in your country's OGP National Action Flan

(Applicants can choose initiatives from within OR outside their OGP National Action Flans)

® Yes O No

GOVERMNMENT POINT OF CONTACT (reguired)

FProvide the name, ftitle, phone numbens), email addressfes) and mailing address of a single point of contact
for the purposes of communicating with your team. The person should be the senior most individual
responsible for overseeing the application reguirements.

Flease also provide the name and professional title of the govermment official responsible for imolementing the
inttiativie, if different from above.

Zaira Mejia

Directora de Iniciativas de Transparencia de la Comision Presidencial de Transparencia y Gobiemao
Electronico

Telefono: (502) 22391500 extension 113 - (502) 22513065

Comeo Electronico: zmejia@transparencia.gob.gt

TYPE OF APPLICATION (required)

We strongly encourage applicants to submit a joint application from a govemment agency and a civl society
arganization., Only submit a joint application if a civil society organization was involved in either designing,
implementing or monitoring the initiative jointly with the govemment.

Is this a joint application?

® Yes O No

If yes, please fill out the "civil society point of contact” field below.

CML SOCIETY POINT OF COMNTACT

Flease provide the name and tifle of a single point of contact at the organization. By providing these detalls
you acknowledge that you are jointly appling with a civil society organization for the 2015 Open Government
Awargs.

Angel Ramirez
Director Ejecutivo CONGRESO TRANSFARENTE

aramirez@congresctransparente. ong

Tel: (502) 55179893

UTHER PARTNERSHIPS (optional)

If you are parinenng with one or more other govermment agencies, prvate sector entities, media etc., please
list each partner. In 250 words or less, provige a brief namative of the partnership and the role each partner
plays in vour initiative.

LC. RAFAEL POITEVIN
Fresidente de GUATECMCA

rpoitevin@guatecivica. org

Tel: (502) 51727978 (502) 66353322

B. THE INITIATIVE

The Open Government FPartnership (OGF) is prepared to celebrate a range of successiul applicants for the
Open Govermment Awards. This year's theme is Improving Public Services through Open Government, Flease
visit here for more clanfication on the theme. To qualify for recognition, we need to understand the various
elerments of success of your initiative and its sustainakbility over time. Flease answer the following questions:

FROBLEM DEFINITION (reguired)

In 200 words or less, please identify the specific problem your inftiative intended to solve. Why was this
problem impartant to solve at a particular time and what were the challenges posed by vour national (or local)
economic or political cortext?

Uno de los problemas especificos es la publicidad de la hermamienta, ya que la misma integra la mayor
cantidad de senvicios publicos, sin embargo fuimos creando diversas herramientas que a la fecha han
permitido la promocion de dicha herramienta en todos los portales web de las instituciones publicas
pertenecientes al Gobierno Central (Organismo Becutivo),

INITIATIVE DESIGN (required)

In 250 words or less, descrbe your initiative's goals and objectives. How did it aim to improve public service
delivery, who was it infended to benefit (specify the target population), and why was it important fo use open
government approaches to achieve this goal? If vour inttiative was designed fo improve access or senvices for
disadvantaged or marginalized groups, provide details on this here. Describe any innovations in the design of
the initiative.

La principal meta formulada es llegar a la poblacion guatemalteca v que esta pueda tener una interaccion
cor la hermamienta, logrando que estos propongan las mejoras tanto a la herramienta como a cada uno de
los senvicios.

INITIATIVE OUTCOMES (required)

In 450 words or less, explain how your inftiative was able to demonstrate one or more of the following results:

Citizens have better access to information on the public senvices to which they are entitled, and/or
information on the performance of public senvice providers

Govemments are better at asking for and responding o feedback or complaints by citizens on the
quality of public services

Citizens have ways to actively participate in the gesign and delivery of public services

Citizens have mechanisms to monitor and oversee public works and senices

Initiatives should also provide evidence if the initiative was able to expand access to public services 1o a larger
pooulation than before or if the quality and efficiency of putlic services has improved.

If there are any baseline indicators to measure the outcomes of the initiative, please describe them in detall. If
the initiative was included in the OGP Action Plan, please describe how this did (or did not) contribute to the
initiative's success.

En el caso de Guatemala, la hermamienta contiene todos los antericres topicos, permitiendo ademas que el
ciudadanc intervenga en el proceso de transformacion de 10s servicios publicos, a traves de una
hemramienta simple sin tecnicismos, pudiendo ser escuchados sobre la transformacion de los senicios
publicos ya sea a digitales o bien en los procesos.

|La creacion de una plataforma qgue integrara los senvicios publicos que prestan las instituciones publicas se
encuentra incluida dentro del Plan de Gobiemo Abierto 2014-2016, ademas forma parte de los ejes de
trabajo de Gobiemo Blectrénico, siendo una de las mayores fortalezas la incorporacion de la medicion de la
cantidad de servicios publicos respecto a las diferentes etapas establecidas por UNDESA.

IMITIATIVE SUS TAINABILITY (required)

In 200 words or less, please descnbe any plans for scaling up or sustaining the initiative. Base your description
of the strategy on the information provided in the previous sections, such as how you intend to leverage yvour
cument success and increase your reach or capacity. Address any threats or operational challenges to yvour
initiative and describe how you manage those nsks on a requiar basis.

la sostenibilidad del Catalogo Nacional de Senvicios Publicos se encuentra a cargo de la Comision
Presidencial de Transparencia y Gobiemo Electronico, v se tiene contemplado que dicha herramienta sea
ampliada a una segunda version, la cual sera incorporada al portal del Gobiermo de Guatemala, situacion
que la colocana como la principal herramienta de busgueda para todo el pals.

VALIDATION OF CLAIMS (reqguired)

While it is strongly encouraged that each inifiative includes an implementing partner, such as a Civl Society
Crganization, private sector agency, media entity, etc., it is not a requirement. However, you are required to
secure and upload documents from at least two credible nongovemmental actors, who can attest to the
vieracity of the claims made in your application.

You are only allowed fo upload one file. If you have multiple documents, please zip themn into a single file first,
The file types that are allowed to be uploaded have an extension of ZIF, .FDF .DOC, . DOCX, .ALS or XLSX.

Cartas de Validacion Guatemala. paf

C. THE PITCH

The following information allows each applicant to make their strongest (and final) case for consideration,

BEST CASE [required

In 250 words or less, please present the most compelling facts for why yvour iniiative should be recognized.
This is an opportunity to aistinguish yvour initiative, based on any factors that you have not had the cpportunity
to descnbe in the previous sections. VWhat is your best argument for why your infiative has achieved a
meaningiul outcome? VWhat elements of the inifiative make it different and better than others that have been
tried and tested? Be creative and concise.

La Iniciativa Frimero Clue Nada permitio Que Guatemnala se colocara al Nivel de Muchos de los Faises de la
region incamorando su catdlogo nacional de Servicios Fublicos, Situacion del la del Que Motiva ONU
Continuar con la Realizacion de OTROS PROYECTOS o la incorporacion de Mas Hementos Gue permitan
la del Que Ciudadania mar la mayormente beneficiada.

VIDEQ SUBMISSION or ADDITIONAL DOCUMENTS (optional®)

QOGP does not offer a venue for applicants to meet our judges during the application process. In order to
provide the oppartunity for making a personal connection, you are encouraged o upload a short video o
complement vour application. You may also depict an individual participant in yvour infiative and descnbe his or
her experence. We do not need to know actual names or personal getails. Take this opporiunity to tell a story,
to connect with our panel of experts, so that they might better understand vour attention to specific neegs.

Video submissions should follow these guidelines:

Maximum length of 3-4 minutes.

Flease focus on personal presentations, it's not necessary to develop a sophisticated or polished video.
Here are some logistical and technical suggestions:

Video cameras, digital cameras, and phones are easy ways to record a video.

| apiop and deskiop computers can typically record video through Skyoe or other software.

If possible, set fo a low resolution to reduce file size. This will enable an easier video uploading process.

If vou are having difficulty uploading the video file, try logging out of the appiication and logging back in using
another Internet browser.

Here are general suggestions for delivering a high-guality video pitch:

Introduce vourself and vour inttiative. Focus on describing your infended benefits and/or services and how they

have been effective. What /s unique about your intiative, partners, or technical approach? Keep your
descrption and language simple.

* NOTE

If the burden of developing a video presentation is either prohibitive or might not reflect the best
charactenzation of vour inttiative, then you are not required to submit one, and the judges are instructed not 1o
discount vour application because it may not include a video. You may upload additional documents instead,
such as proof of implementation and results if you wish. This could take the form of evaluation or audit reports,
citizen surveys, media reports etc. that would provide additional valigation for judges. We hope that this option
offers a new and inventive way in which you can best express the results of your work.

You are only allowed o upload one file with a2 maximum of 3 pages. This file must be in English or in your
nafive language. If you have multiple documents, please zip them into a single file first, The file tvpes that are
allowed fo be uploaded have an extension of AF FDF .DOC, .DOCX, . XL5 or XL5X

PRESENTACION DEL CATALOGO DE SERVICIOS {1).pdf

Full Submission Of non-Latinate Based Native Language

If vour language is Latinate based, DO NOT use this upload field. Flease use the application above.

You are only allowed to upload one file with an extension of .FDF




