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Preliminary Question

In which language are you submitting the application (check one)?

Flease note that each country has the option of either submitting an application in English, or in their native
language If they are unable to pay for translation into English. For applications submitted in the native

language, OGP will pay for the translation into English before passing on 1o the judges.

) English
@ Mative language (please mention  Spanish ]

If you are submitting in your native language and it is non-Latinate based language, you wil have the option
of uploading a POF file at the end of this application. Please follow the questions and word limits mentioned
in the application template.

A. THE TEAM

The following information is required to capture a basic understanding of those responsible for your initiative
and any partnerships that have helped you to meet your goals.

INITIATIVE MAME {required)

FProvide the name of the inlfiative that your team Is submitting for consideration of the 2015 Open Government
Awards. If the initiative is operating under one or more altermnate name(s), provide the name that is most
commonly recognized.

Administracion Electoral Abierta: Inclusion, Equidad y Transparencia

THE NOMIMNATION (required)

Begin by descnbing how this inttiative was selected. For example, mention any nomination or consuitation
process held with civl society partners or others when selecting the inltiative.

[100 words]

En el marco del Grupo de Trabajo de Gobierno Abierto del gobiemo nacional, distintos organismaos
presentaron sus iniciativas para que sean consideradas por todos los integrantes del grupo. Bl debate
ademas de ser llevado adelante de manera presencial se continud a partir de la plataforma digital Agenda
Digital Argentina donde todos los integrantes podian comentar de manera publica cudles eran los criterios
bajo los cuales decidian apoyar la propuesta.

= this initiative included in your country's OGP National Action Flan

(Applicants can choose initiatives from within OR outside their OGP National Action Flans)

O Yes @ No

GOVERMNMENT POINT OF CONTACT (reguired)

FProvide the name, ftitle, phone numbens), email addressfes) and mailing address of a single point of contact
for the purposes of communicating with your team. The person should be the senior most individual

responsible for overseeing the application reguirements.

Flease also provide the name and professional title of the govermment official responsible for imolementing the
inttiativie, if different from above.

Camila Chirino

Coordinadora Nacional de Gobiemo Abierto
+54 1162665785

cchino@jefatura.gob.ar

Avenida Roque Saenz Pefia 511 - Of. 820

Responsable de la iniciativa

Algjandro Tullio
Director MNacional Electoral

TYPE OF APPLICATION [required)

We strongly encourage applicants to submit a joint application from a govemment agency and a civil society
organization. Only submit a joint application if a civil society organization was involved in either designing,
imolemernting or monitonng the inltiative jointly with the govermment,

Is this a joint application?

) Yes @ No

If yes, please fill out the “civil scciety point of contact” field below.

CML SOCIETY POINT OF CONTACT

Flease provide the name and title of a single point of contact at the arganization. By providing these details
you acknowledge that vou are jointly anoling with a ovil society organization for the 2015 Open Government
Awards.

OTHER PARTNERSHIPS (optional)

If vou are partnenng with one or more other govemment agencies, prvate sector entities, media etc., please
list each partner. In 250 words or less, provide a brief narrative of the partnership and the role each partner
plays in your inftiative.,

B. THE INITIATIVE

The Open Govermment Partnership (OGPF) is prepared to celebrate a range of successiul applicants for the
Open Govermment Awards. This year's theme is Improving Public Services through Open Government, Flease
visit here for more clarfication on the theme. To qualify for recognition, we need to understand the various
elerments of success of your initiative and its sustainakbility over time. Flease answer the following questions:

FROBLEM DEFIMITION (required)

In 200 words or less, please identify the specific problem your inttiative intended to solve. Why was this
problem impaortant to solve at a particular time and what were the challenges posed by your national {or local)
economic or political context?

La Direccion Nacional Electoral (DINE) es el crgano técnico del Poder Ejecutivo Macional que tiene a su
cargo la programacion y ejecucion de la politica electoral nacional.

Entre sus acciones se encuentran la implementacion de herramientas v el desamollo de procedimientos que
aseguren la transparencia y confiabilidad del proceso electoral en su conjunto, asi como el pleno ejercicio
de los derechos politicos.

En este marco institucional v con la conviccion de gque es un derecho fundamental de todo ser humano
acceder optimamente al campo de la informacion y al flujo constante de conocimientos a partir de los
cuales pueda construir sus elecciones en igualdad de condiciones con los demas, desarrollar estrategias
de participacion vy ejercer ampliamente sus derechos, es que se propone la iniciativa de Administracion
Electoral Abierta.

Esta iniciativa busca avanzar en la concrecion de proyectos de informacion ciudadana abierta y accesible,
asi como en la incorporacion de tecnologias de gestion que posibiliten a los actores de las politicas
publicas su participacion en las mismas de manera mas sencilla, directa v colaborativa,

IMITIATIVE DESIGN (required)

In 250 words or less, descrnbe your inltiafive’s goals and objectives. How aid it aim to improve public service
delivery, who was it infended to benefit (specify the target population), and why was it important fo use open
government approaches to achieve this goal? If vour inttiative was desighed fo improve access or senices for
disadvaniaged or marginalized groups, provide details on this here. Describe any innovations in the design of
the initiative.

La iniciativa tiene por objetivo desarrollar procedimientos y herramientas de gestion de |a informacion
electoral, que posibiliten la interaccion con los ciudadanos, otros agentes relacionados con la
administracion electoral, los partidos politicos, las entidades academicas vy ofras publicas v privadas con
interés legitimo en el proceso electoral y que amplien los canales de transparencia y control de las
actividades propias del organismo.

Fara ello se han definido los siguientes objetivos especificos:

Desarrollar programas de gestion de las tematicas especificas encomendadas por las nomativas a
fin de posibilitar una gestion colaborativa entre distintas dependencias de la administracion electoral,
otros organismos del Estado v con los agentes externos involucrados (agrupaciones politicas).
(Generar una organizacion mas integral de los datos y producir bases Unicas que puedan ser
consumidas —mediante un esguema gradual de integracion— por distintos usuarios y sisternas.
Aplicar esquemas de interoperabilidad y presentacion de los datos de manera de permitir un amplio
acceso y su reutilizacion segun las reglas RISP {reutilizacion de informacion del sector pdblico)
Propiciar la utilizacion de los datos para el desarrcllo de analisis y de aplicaciones que puedan
generar un agregado de valor para la ciudadania en general.

Aplicar en los sitios y portales de intemet la normativa vigente en matera de accesibildad web
tendiente a garantizar el acceso de usuarios con discapacidad motriz, visual o auditiva en diversos
contextos de navegacion.

IMITIATIVE OUTCOMES (required)

In 450 words or less, explain how your inffiative was able to demonstrate one or more of the following resulfs:

Citizens have better access to information on the public services to which they are entitled, and/or
infarmation on the performance of public senvice providers

Govermments are betfer at asking for and responding o feedback or complaints by citizens on the
quality of public senvices

Citizens have ways to actively participate in the design and delivery of public services

Citizens have mechanisms to monitor and oversee public works and senices

Initiatives should also provide evidence if the initiatve was able to expand access to public services 1o a larger
population than before or if the quality and efficiency of public services has improved.

If there are any baseline indicators to measure the outcomes of the initiative, please describe them in detall. If
the initiative was included in the OGP Action Plan, please describe how this did {or did not) contribute to the
initiative's success.

Las acciones desarmolladas han pemmitido contar con:

INFORMACION CIUDADANA
ABIERTA Y REUTILIZABLE

A traves del sitio web de la DINE se publica la informacion atinente a cada etapa del proceso electoral
para acceder a la informacion completa de participantes, mecanismos y nomas electorales, plazos y
cronogramas, formas y montos de financiamiento plublico de las agrupaciones politicas, asignacion
de espacios en medios de comunicacion audiovisual, resultados electorales, materiales de
capacitacion e informacion electoral, entre otras.

Se disponibiliza la informacion con el mayor nivel de desagregacion posible y en formatos
reutiizables. Asi se facilita el control por parte de las agrupaciones politicas y de los ciudadanos
sobre el proceso electoral, v tambien la generacion de andlisis de especialistas que permiten producir
informacion sobre practicas electorales.

ACCESIBLE

La web institucional de DINE respeta los requisitos y nomas vigentes sobre accesibilidad web,
dando la posibilidad de gue la informacion , pueda ser comprendida y consultada por personas con
limitaciones en su movilidad, wvision, audicion, comprensicn. Se garantizo el acceso universal a la
web, independienternente del tipo de hardware, software, infraestructura de red, idioma, cultura,
localizacion geografica y capacidad de los usuarios.

Se publica toda la informacion del proceso electoral y las listas de candidatos en lenguaje apto para
los lectores de texto de personas con discapacidad visual.

La emision de la publicidad electoral en medios de comunicacion audiovisual fue normada para
asequrar nommas de accesibilidad, indicando obligatoriedad de subtitulado, asi como la mencion en
audio & imagen del nombre de la agrupacion politica, el ndmero de la lista v el nombre del/la primer/a
candidato/a

UTIL PARA EL CONTROL DE PROCESCS

La DINE publica en un sitio web los Resuliados Provisionales de los comicios nacionales durante la
jomada electoral. Las bases de datos, asi como las imagenes de los telegramas utilizados se ponen
a disposicion de la ciudadania y de las agrupaciones politicas, el dia siguiente a la eleccion.

SISTEMAS DE ADMINISTRACION

Se desanolld el "Sistema de Administracion de Campafas Hectorales" (SACE)} que permite la
distribucion, asignacion y gestion de espacios de publicidad en medios de comunicaciaon
audiovisual. Cada agrupacion politica, tiene un acceso individualizado para administrar los espacios
asignados, la carga del spot a emitir y la generacion de la constancia. El servicio de comunicacian
audiovisual cuenta con un acceso individualizado para administrar el material entregado por la
agrupacion politica en funcion del cumplimiento de los requisitos técnicos, y posteriomrmente dar
cuenta de la emision.

Las acciones permiten a los ciudadanos tener acceso a la informacion y pone a su disposicion elementos
de evaluacion de los procesos desarrollados. Las agrupaciones politicas ejercen sus derechos a la vez que
participan del control v supervision del organismo a traves de las hemramientas de gestion colaborativa
brindadas.

IMITIATIVE SUS TAINABILITY (required)

In 200 words or less, please descnbe any plans for scaling up or sustaining the inffiative. Base your description
of the strategy on the information provided in the previous sections, such as how you intend to leverage yvour
cument success and increase your reach or capacity. Address any threats or operational challenges fo your
inittative and describe how you manage those risks on a regular basis.

Como forma de sustento de esta iniciativa, 1a DINE ha generado su propia Directiva de Datos Abiertos a fin
de explicitar el compromiso institucional en la incorporacion constante de herramientas que permitan incluir
gradualmente a la Iniciativa otras tematicas abordadas por la Direccion.

Asimismo, ha expresado su compromiso en las Acciones de Gobiemo Abierto impulsadas por el pais y ha
participado del Portal de Datos Publicos de Argentina.

En el desarrcllo de las acciones realizadas, la DINE ha establecido convenios institucionales con
crganizaciones no gubemamentales interesadas especialmente en la tematica electoral, como CIPPEC, v
otras asociaciones vy colectivos de ciudadanos, como FAICA, con guienes ha focalizado tematicas
especificas como las propuestas de accesibilidad web.

VALIDATION OF CLAIMS (required)

While it is strongly encouraged that each inffiative includes an implementing partner, such as a Civl Socisty
Crganization, private sector agency, media entity, etc., it is not a requirement. However, you are required to
secure and upload documents from at least two credible nongovemmental actors, who can attest to the
veracity of the claims made in your application.

You are only allowed fo upload one file, If yvou have multiple documents, please zip them into a single file first,
The file types that are allowed to be uploaded have an extension of .ZIP .FDE .DOC, .DOCX, .XLS or XLSX.

Downloads.zip

C. THE PITCH

The following information allows each applicant to make their strongest (and final) case for consideration.,

BEST CASE (required)

In 250 words or less, please present the most compeling facts for why vour infiative should be recognized,
This is an opportunity fo distinguish your initlative, based on any factors that yvou have not had the opportunity
to describe in the previous sections. VWhat is your best argument for why your initiative has achieved a
meaningiul outcome? What efements of the initlative make it different and better than others that have been
tned and tested? Be creative and concise.

La democracia es la piedra angular para pensar el desarrolio v la profundizacion del gobiemo abierto. La
iniciativa argentina recupera el mandato basico de la representacion vy a partir de las nuevas tecnologias
permite en primer lugar, favorecer el control ciudadano del proceso electoral, disponibilizando toda la
informacion electoral hasta el nivel minimo, donde se genera el dato especifico. En segundo lugar, a traves
de las tecnologias disponibles se amplia y garantiza la inclusion de los sectores desfavorecidos o con
imitaciones en su movilidad, wvision, audicion, comprension.

Ademas de esto la iniciativa fue pionera en la generacion de datos de caracter plblico, siendo un insumo
permanente para la comunidad de pericdistas, investigadores, hacktivistas y usuarios. En una segunda
etapa la iniciativa transparentd dos aspecios claves del proceso electoral: la distribucion y gestion de
espacios publicitarios, v el financiamiento de los partidos. Toda esta informacion se disponibilizéd por primera
vez en la historia argentina como parte de un proceso de construccion de una iniciativa de gobiemo abierto
gue no tenia precedentes en Argentina.

La iniciativa permitic no solo transformarse en un modelo para otros organismos en cuanto a transparencia,
accesibiidad e inclusion sino que ademas otorgd visibilidad, v fiabilidad a un proceso central del sistema
democratico, eliminando dudas sobre su funcionamiento v favoreciendo la confianza de los electores | los
candidatos y los partidos en cuanto todos se constituyen en garantes del proceso.

VIDEQ SUBMISSION or ADDITIONAL DOCUMENTS (optional®)

OGF does not offer a venue for applicants to meet our judges during the application process. In order to
provide the opportunity for making a personal connection, vou are encouraged to upload a short video to
complement your application. You may also depict an individual participant in your inffiative and descnbe his or
her expernence. We do not need to know actual names or personal details. Take this opporiurity to tell a story,
to connect with our panel of experts, so that they might better understand your aftention to specific needs.

Video submissions should follow these guidelines:

Maximum length of 3-4 minutes.

Flease focus on personal presentations; it's not necessary o develop a sophisticated or polished video.
Here are some logistical and technical suggestions:

Video cameras, digital cameras, and phones are easy ways to record a video.

L aptop and deskiop computers can typically record video through Skype or other software.

If possible, set fo a low resolution to reduce file size. This will enable an easier video uploading process.

If yvou are having difficulty uploading the video file, try logging out of the application and logging back in using
another Internet browser,

Here are general suggestions for delivering a high-quality video pitch:

Introduce yourself and your intiative. Focus on gescribing your intended benefits anad/or services and how they

have been effective. What /s unigue about your initiative, partners, or technical approach? Keep your
descnption and language simple.

*NOTE

If the burden of developing a video presentation is either prohibitive or might not reflect the best
charactenzation of vour inttiative, then you are not required to submit one, and the judges are instructed not to
discount your application because it may not include a video. You may upload additional documents instead,
such as proof of implementation and results if yvou wish. This could take the form of evaluation or audit reports,
citizen surveys, media reports ete. that would provide additional valigation for judges. We hope that this option
offers a new and inventive way in which you can best exprass the results of your work.

You are only allowed fo upload one file with a maximum of 3 pages. This file must be in English or in your
native language. If yvou have multiple documents, please zip them into a single file first. The file types that are
allowed to be uploaded have an extension of AF .FDF .DOC, .DOCX, XLs or XL5X

Full Submission Of non-Latinate Based Native Language

If vour language is Latinate based, DO NOT use this upload field, Flease use the application above.

You are only allowed to upload one file with an extension of .PDF




